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Dear Sir/Madam
www.Muggaccinos.com
*
Invitation to design your own a Segafredo Zanetti cycle jersey to align Segafredo Zanetti coffee products with the burgeoning bicycle sport - more bicycles are sold than motor cars
*
Sponsor a Segafredo Zanetti cycle jersey in Segafredo colours with an initial order of 75 jerseys by www.Muggaccinos.com
*
You wouldn’t pay the 2 year $1,500 sponsorship cost until all 7 conditions precedent in Annexure “B” are achieved – fee reduces to $1,400 if a bike shop logo and bike brand logo also appear on the jersey
*
When cyclists wearing Segafredo jerseys visit cafes on Sunday rides, I, and a few other seasoned cyclists, would distribute Segafredo marketing cards to 50 different cafes on the outskirts of Sydney each year which presently do not use Segafredo, and invite them to ‘phone Segafredo if they were dissatisfied with their existing coffee supplier
1.
Background

4½ years ago I wrote the enclosed letter dated 20 July 2001 [2 pgs] to you about sponsoring a road cycling group’s jersey www.Muggaccinos.com which has at its 1st commandment - Hills are your friends.  You mentioned that you, and most of Segafredo’s lean team, were mountain bike riders.  I never pursued the venture with you as I went to the USA cycling which I do each July for 6 weeks to ride hills in Colorado/Nevada to 9,000’.  Upon my return, I shelved the venture pending growth in Muggaccinos. 
Since 2001, Muggaccinos has expanded.  Its website which has >28,000 Hits to the Home Page (see counter at bottom of Home Page) and many more Hits on each week’s Ride Description page, colloquially known as The Bullsheet.
2.
Why align Segafredo coffee products with cycling?  
Will a Segafredo jersey give you bang for your buck?
Cycling is one of the few sports which is materially growing in numbers with more bicycles sold than automobiles.  The brand, Segafredo, could be synonymous with cycling and thereby achieve a material competitive edge over your competitors by tapping into a burgeoning market, namely leisure and fitness.  As item IX in Annexure “C” notes, I am prepared to assist you source other recreational cycle groups in other cities if you wanted to embark upon a similar arrangement of assisting cycling clubs/groups obtain a unique cycling jersey which frequent cafes.

Cyclists who ride with Muggaccinos are proud of their ride group, with some cycling 300km a week.  However, cyclists like to wear a jersey which has an international ambience.  When I cycled from Bordeaux to Barcelona in 2000, Segafredo Zanetti was available in two cafes in Bordeaux. 
Segafredo coffee is sold at two of our favourite cafes, Pie in the Sky and Mt White Road Warriors café.
This letter invites you to sponsor your own Segafredo Zanetti cycle jersey which would be similar to the Saeco jersey, however, in your colours and your logo.  I propose a 2 year sponsorship, with first right to renew after 2 years at same 2 year fee should you choose to extend.
Material synergies exist for –

(I)
a successful road cycle group which has stood the test of time (established in 1996) and which has a name identified with coffee, and 
(II)
one of the largest global suppliers of coffee,
to create a colourful cycle jersey prominently displaying the logo of that global supplier.

The nexus between Coles/Shell and Caltex/Woolworths are examples of entities collaborating to mutual benefit.  Under monopolistic competition companies have to be creative to achieve an edge over their competitors.  In competing with over 25 coffee suppliers, similar creative marketing to align Segafredo Zanetti with cycling, where Muggaccinos cyclists discretely market your products with marketing cards, would be materially cost effective.

3.
Description of jersey

I suggest the jersey be primarily the distinctive red in your website, with your logo across the entire front of the jersey.  Nothing else would appear on the front.
The jersey would have four colours:
70%
red (approx)
20%
coffee brown (approx)
4%
black (approx)
6%
white (approx)
The back of the jersey would also be red:

Across the top of the back would be Muggaccinos.com in coffee brown.  Across the bottom of the back would be KOMpm.com in black.

The arms would be red.  A Segafredo logo could be on each arm.  Or you could opt for a bike shop name and a bike brand logo to appear on one sleeve each – both in black.  That would facilitate greater sales (as the shop gets publicity) and enable easier collection by purchasers.  Having a bike shop and bike brand included on a sleeve each, would reduce your 2 year fee by $100, as bike shops are notorious for not paying for their name to appear, contending its inclusion “adds value”.   
I haven’t approached any shop, however, Hornsby Cycles is preferred as –

(A.)
several Muggaccinos have purchased bikes from it; and 
(B.)
Hornsby is central to Muggaccinos ride starts.
In small white (or black) print on the back would be the name of cafes located on the perimeter of Sydney which stock Segafredo coffee eg Pie in the Sky and Mt White Road Warriors café and other cafes (that sell Segafredo) that are located on main bicycle routes around Royal National Park (south of Sutherland), Picton, Campbelltown, Camden, Blaxland, Springwood, Richmond, Windsor, Galston, Gosford, Wyong etc. 
4.
A joint Segafredo/Muggaccinos marketing card

Road cyclists are passionate about encouraging more adults, particularly women, into road cycling – see Marketing Muggaccinos and the posters at the bottom of the htm file.  This invitation to you also entails selected Muggaccinos cyclists distributing 2,000 marketing cards a year which display ‘inter alia’ a Segafredo Zanetti logo, its phone number and website, as well as listing www.Muggaccinos.com  – see Annexure “A” “Specification for business card size marketing card” [1 pg].  
I would ensure that on upcoming Sunday rides, selected Muggaccinos spokespersons, wearing Segafredo jerseys, distributed over the next 12 months marketing cards to each of at least 40 cafés on the outskirts of Sydney that Segafredo is not sold at.  
To elaborate, one of the seasoned Muggaccinos cyclists would politely hand over a marketing card to the attendee in cafes which did not sell Segafredo and civilly invite them to ‘phone you if they were considering a change of brand.  Evidencing a café full of well behaved cyclists in red Segafredo Zanetti jerseys might be a catalyst to motivate some cafés to ‘phone you for a quote.

Our cyclists have made a hit at more than a few of the cafes we visit, such as The Bridge Café, 2/80 George St Windsor and Aldos Pizza.
Muggaccinos have gone on 4 or 5 long weekends away each year staying at Bundanoon, Cessnock, Gloucester, Picton, Mittagong, Bowral, Wollombi, Patterson, Dungog, Kiama, Berry, Kangaroo Valley and Jamberoo.  So we could distribute Segafredo/Muggaccinos cards at cafes on Nosh Stops on future cycle Weekends Away.
If you favoured it, I would e-mail you each month an updated schedule of:

*
cafes visited

*
visit dates; and 

*
name(s) of staff that marketing cards were given to.

5.
Not all cyclists are welcome at some cafés due to thoughtless behaviour

You may be aware that not all café owners appreciate cyclists visiting their cafes.  I understand why.  Pattisons Patisserie on Mona Vale Rd, St Ives has banned a few cycle groups, but not Muggaccinos.

Not unsurprisingly, cyclists who commit the following sins do not endear themselves to most cafes:

(i)
making too much noise; or 

(ii)
chewing their own snack bars in cafés.

Our regular cyclists are on the lookout not to allow rookie cyclists amongst us to commit the above faux pas.  In pointing this out, Muggaccinos do not frequent too many up-market cafes whilst cycling Sydney’s outskirts, and on our regular cycle w’ends in country towns.  Muggaccinos has never experienced a problem at a café because we don’t commit (i) to (ii) above.
6.
Outline of this cycle jersey project on Muggaccinos’ website

Business Plan to produce an order of 75 Muggaccinos Cycle Jerseys in our site foreshadows this proposal to Muggaccinos’ cyclists.  It lists the names of 40 cyclists which have committed to purchase a jersey.
Annexure “B” [1 pg] is “5 conditions precedent which must be achieved” to your satisfaction prior to Segafredo Zanetti Australia paying either $1,500 (or $1,400) to be sponsor of www.Muggaccinos.com” for 2 years with a 2 year option to renew under same terms when a 2nd batch of 75 circa jerseys would be ordered.  This fee for 2 years would reduce to $1,400 if a bike shop logo and bike brand logo appeared on either sleeve.
Annexure “C” [1 pg] lists the “11 Benefits to Segafredo Zanetti”.
Should you accept this invitation, I would delete logos and remove reference to other coffee brands on the website.  I would amend the Nosh Stops folder to delete all other logos and insert a small Segafredo logo on the RHS of each café Muggaccinos cyclists visit on Sundays which stocks Segafredo.  I am hopeful that that number of Segafredo logos will increase due to visits from a band of well behaved cyclists attired in Segafredo jerseys.  If you accept this sponsorship invitation it is in my interest to generate new customers for you from cafés presently not supplying Segafredo.
7.
Quotations to manufacturer 75 jerseys from 4 well-known suppliers

I have e-mailed the following manufacturers seeking indicative quotes on an order of 75 jerseys [50 short sleeve and 25 long sleeve] in 4 colours made of their best material.

Netti  Jaggad  Cannibal  Ground Effect   Body Torque and Hot Designs
Enclosed within this letter, and attached by e-mail, are quotes from Netti (Size Chart, Terms & Conditions), Cannibal (Digital Price List), Hot Designs and Body Torque (Art & Design Requirements, FAQ, Client Feedback, Template), together with an Excel file which summarises aggregate cost for an order of 75 jerseys and per jersey costs for the four manufacturers which have provided a quote.  

8.
My credentials

I hold a senior position in Commonwealth Bank where I act as a fiduciary for some very large syndicated loans (>$3b).  I have an undergraduate degree and a master degree in finance.  I am adept at documenting agreements so that all parties know their rights and obligations.
9.
Risks of the sponsorship

There are over 30 different risks which a bank evaluates before embarking on a partnership venture.  These include credit, market, professional indemnity/3rd party liability, and reputation risk.  Reputation risk is about the only pertinent risk.  The calibre and track-record of the management associated with any business venture is a high priority.  I invite you to meet a few of our Working Party for this jersey project, as they are stable individuals.  You could also meet or phone a few of the blind cyclists who appreciate the bonhomie extended to them whilst riding in Muggs’ 100km Sunday rides.  Muggaccinos is 9 years old.  It will be around for at least nine more.
10.
2nd cycle website for KOM Climbers

I have also developed a 2nd website for King of the Mountain climbers www.KOMpm.com where road cyclists –

(a)
register as a KOM Climber; and 

(b)
log their Climb Times over 52 KOM Climbs across 5 Climb Regions within Greater Sydney/Illawarra to determine their age division KOM Climber ranking.

Cyclists who ride with Muggaccinos are passionate about –

*
their hills;

**
their bikes; and 

***
their coffee at their +40 regular Nosh Stops doing Muggs' 32 Sunday Rides spanning Greater Sydney.

Since my approach to you in 2001, I have –

*
not proceeded with a team jersey; 

*
not approached any other coffee supplier re sponsorship, 

as I have been busy –

(i)
working on www.KOMpm.com;

(ii)
a programme with Royal Blind Society called “Adopt a Blind Cyclist” as presently 3 blind cyclists [Sean Murphy, Lindy Hou and Toby Sullivan] ride on the back of tandems with Muggaccinos –  within 12 months a dozen or more blind or disabled people will be riding tandems with at least 5 different recreational cycle groups across Sydney, whereupon I will then have an article published in Bicycling Australia which explains ‘inter alia’ that three blind cyclists ride tandems with Muggaccinos and that tandem cycling is uniquely suited to blind/disabled; and

(iii)
expanding www.Muggaccinos.com.

www.KOMpm.com cost me over $10,000 to produce due to the extensive cyclist performance report functionality.  www.Muggaccinos.com cost me much less.  However, I have expended thousands of hours over 6 years on it.  I presently use-up about 10 hours a week keeping both sites up-to-date and responding to enquiries from zealous road cyclists.

11.
Summary

I re-iterate, I have not approached any of the other 25+ coffee suppliers since posting my attached letter to you 4½ years ago.  I offer Segafredo the first opportunity to sponsor Muggaccinos actively marketing your products at cafes, as you told me that you are a mountain bike rider and previously expressed interest in my earlier offer.  Your colours, particular the red, also appeal.
Compared to the cycle promotion costs that Saeco funds, $1,400 or $1,500 over 2 years for a minimum of 75 jerseys, plus the cost of 2,000 marketing cards pa, seems low for the 11 benefits listed in Annexure “C” below.
In 5 years there could be a thousand Segafredo cycle jerseys worn by recreational cyclists from a few dozen recreational ride groups across Australia.  Cycling is one of the few sports which is materially growing in numbers with more bicycles sold than automobiles.  The brand, Segafredo, could be synonymous with cycling and thereby achieve a material competitive edge over its competitors by tapping into a burgeoning market, namely leisure and fitness.  As item X in Annexure “C” notes, I am prepared to assist you source other recreational cycle groups if you wanted to embark upon a similar arrangement in other cities.
I welcome any of your employees, or their friends, cycling with Muggaccinos on a Sunday or participating in our cycle Weekends Away.
I would appreciate your ‘phone call to me 0404 014.725 to discuss this unique offer, predicated on material synergies existing between a –

· recreational road bicycle group determined to promote road cycling with a coffee theme; and 
· global Italian coffee retailer.

Yours faithfully
Phil Johnston

Muggaccinos Cycle Group     F:\My Webs\Muggaccinos\Warm_Fuzzy\BusinessPlanCycleJersey\Segafredo-Zanetti 3 Jan 06.doc
Annexure “A”

Specification for business card size marketing card
Order of 2,000 cards to be paid for by Segafredo Zanetti.
On one side:

· photo of female cyclist on 70% of cards – see example
· photo of male cyclist on 30% of cards – see example
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On other side of card:

Small logo of a sponsor eg Segafredo Zanetti coffee

[image: image3.png]



Address and phone number of Segafredo Zanetti or RHS.

Then   

www.Muggaccinos.com


Phil Johnston  0404 014.725
Summing up the text side of marketing card would show:

1.
Segafredo logo across the upper LHS 

2.
address and phone number of Segafredo on upper RHS
3.
www.Muggaccinos.com
4.
my phone number.

Annexure “B”
5 conditions precedent which must be achieved prior to paying $1,400 or $1,500 for sponsorship rights with www.Muggaccinos.com for 2 years
After I achieve, to your satisfaction, all of the following conditions precedent, you deliver a cheque (to Phil Johnston) payable to Muggaccinos cycle group for –

*
$1,400 if a bike shop name appears on one sleeve and a bike brand logo on the other sleeve; or 
*
$1,500 for a two year sole sponsorship of www.Muggaccinos.com:
1. I provide to you at least two quotes from the following (Netti www.cannibal.com.au Jaggad  Ground Effect Cima) for a batch of 75 jerseys (compromising both long and short sleeve).

2. You and I meet with the preferred supplier to agree and sign off final form of a Segafredo-Zanetti jersey.

3. I pay manufacturer/supplier for the 75 jerseys and provide you a copy of my remittance and receipt.

4. A large Segafredo-Zanetti logo at top of the Home Page of –
*
www.Muggaccinos.com for 2 years; and 
*
www.KOMpm.com for 1 year.

5. I provide a written receipt to you for either $1,400 or $1,500 contemporaneous with receiving your cheque or electronic remittance.

Annexure “C”
Benefits to Segafredo Zanetti

I. A minimum order of 75 Segafredo Zanetti jerseys paid for ‘in toto’ in advance by Phil Johnston, whereupon Segafredo Zanetti cycle jerseys will regularly appear at cafés across Sydney. 
 
II. If a bike shop sponsors a logo on one sleeve, that shop would carry a supply of your jersey and no doubt encourage sales because its name and primary bike supplier is shown on it.  That should increase the number of Segafredo jerseys.

III. You are able to purchase up to 10 of the initial order of 75 jerseys at an approx. unit price up to $80 short sleeve and $90 long sleeve which includes GST - depending on manufacturer selected.

IV. Seasoned Muggaccinos’ cyclists politely distribute a joint Segafredo/Muggaccinos marketing (business) card to 40 different cafes across Sydney in next 12 mths and invite those café proprietors to obtain a quote from Segafredo if dissatisfied with their current brand, thereby using up say 130 cards allowing for average minimum of two visits per annum.  I e-mail you an updated schedule of the 40 cafes we distribute marketing cards to (whilst wearing your jersey).  The updated schedule would list when we lasted visited each café and name of staff we distributed marketing cards to.  Thereby perhaps securing up to say 5 new Segafredo café owner clients in 12 months.
V. Muggaccinos cyclists enthusiastically distribute remaining 1,870 marketing cards per annum to other cyclists and prospective cyclists (some coffee lovers) inviting them to -
*
review www.Muggaccinos.com which prominently displays a Segafredo
           logo on its Home Page; and 
*
commence cycling with Muggaccinos.
VI. I update Nosh Stops to delete other coffee logos and insert a small Segafredo logo next to each café listed therein which uses Segafredo.  You could inform me the names of other cafes which stock Segafredo coffee to enable me to add to Nosh Stops provided those cafes are convenient to cyclist routes.
VII. A jersey can be framed in between two clear slices of Perspex properly secured with clips for about $20 a frame.  These could be on display on a rotational basis at Pie in the Sky, Mt White Road Warriors Café etc.

VIII. Opportunity to display large photos (and a caption of the presentation underneath) of a cheque handover ceremony amidst 40 or so cyclists in red Segafredo Zanetti jerseys and bicycles –
· in your office; or 
· on your website; or 
· at popular cafes such as Pie in the Sky and Mt White Road Warriors Café.

IX. Marketing benefits to Segafredo-Zanetti as sole sponsor of a unique/idiosyncratic cycle club - gaining popularity amongst Sydney’s endurance cyclists due to –

(a) an innovative website which provides challenging, arduous rides each w’end and promotes thru our weekly issue of the risqué Bullsheet;

(b) creative ventures such as this, and “Adopt a Blind Cyclist”.
X. The right for Segafredo to similarly negotiate with other cycle group(s) across Australia, without requiring consent from Muggaccinos, to use the same style jersey with other cycle group(s) name on the back, in lieu of www.Muggaccinos.com and www.KOMpm.com - the unit price per jersey should be lower if another cycle group/club ordered from the same manufacturer as my initial order of 75 items, because the one-off $500 template design cost would likely reduce to $100 approx to change the groups name and local Segafredo cafés.  I can assist you identify similar recreational ride groups in major country towns and interstate.  I disfavour you dealing with cycle race clubs, as some of their riders are inordinately arrogant and are unfazed about being noisy or eating their own snacks in cafés.  The average age of recreational ride groups is late 40s.

XI. If you saw merit in increasing the number of Segafredo cycle jerseys being worn around Sydney beyond the initial 75, say to 125, we could approach the cycle courier companies in Sydney incl Bonds Express, Fleet Flyers, Crisis Couriers, Mail Call, Fast! offering your jersey for say 25% discount off wholesale price eg from $80 for short sleeve to $60.  Contributing $20 towards the cost of a cycle jersey which would be worn for approx 700 working days, whilst delivering a zillion items to office addresses around Sydney’s streets, may be cheap publicity, as theses would regularly be seen by Sydney’s office workers who are notorious coffee drinkers.  I could advertise the 25% discount price on www.Muggaccinos.com for bona fide cycle couriers.  I think you would be able to place an additional 50 jerseys which would cost you $1,000.  I could introduce you to a few long term cycle couriers, and the top half a dozen cycle courier companies incl Bonds Express, Fleet Flyers, Crisis Couriers, Mail Call, Fast!.  One of those companies may be interested in doing a deal with you.
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